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Kertios Consulting value proposition

We have been working for more than 10 years, mainly in three regions: Europe, CIS and Africa, and we have
a long list of very satisfied customers from different countries.

We draw on our experience gained from a number of international projects and will provide your teams with
best practice.

We have in-depth knowledge of local requirements and their compliance with company policies and
procedures. We also have extensive practice in coordinating local and corporate requirements.

We are adept at working with local partners and often collaborate with other consulting companies. We also
have offshore capabilities.

We are flexible and work very quickly.

Our team are officially certified by Oracle for different products and keep it up to date.

High professionalism and very good project management.




Kertios JD Edwards E1 capabilities
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JD Edwards E1 JD Edwards E1 JD Edwards E1 JD Edwards E1
Implementation Roll-out assessment and QA Support
We specializes in implementing a Roll out an corporate JD Edwards E1 Pre-implementation assessment - includes

We provides support services for your
JD Edwards E1 system. Our services
can be provided at any level:

* 2nd Line Support;

comprehensive and scalable Oracle

JD Edwards ERP system. Our company
provides a wide range of services

from analysis to design, build, training

system to any branch office worldwide
with huge expertise in Europe and the
CIS. We have extensive knowledge of

defining the future architecture, risks, scope,
calculating a budget and creating a detailed
project plan;

regional market requirements and wide Revision and quality control of the current * 3rd Line Support;
and technical support. experience of similar projects. We can  solution - contains the creation of a consolidated + Providing ad-hoc resources.
Our main project areas are Finance, help you adapt your JD Edwards

list of gaps and an improvement plan; We can cover the support of your

Audit of the current project - includes a review of complete solution including set-up,
quickly and smoothly and support you  the project status, conflict resolution, suggestions

through all phases of the project, from for potential risks and workarounds, and

the gap analysis phase through to post stabilization of project management processes.
go-live user support.

Sales, Procurement, Distribution,

enterprise system to local specifics
Manufacturing, etc.

localization and customizations.



Why Kertios Consulting?

A wide experience of Global/Local
successful projects

A strong culture of Delivery supported by a
creative Consulting mindset

Focusing on Finances, Logistics,
Manufacturing and HCM areas

A process driven approach in most of our

engagements

Balanced Functional and Technical skills

Deep knowledge of ERP and HCM
localization approaches and solutions

% Financial stability




Kertios JD Edwards E1 products coverage

Asset Lifecycle
Management

Capital Asset Mgt
Condition-Based Mgt

Real Estate Mgt

Advanced Real Estate
Forecasting

Rental Mgt

Financial
Management

Accounts Payable

Accounts Receivable

Advanced Cost
Accounting

Expense Mgt
Fixed Asset Accounting
General Ledger

Lease Accounting

Order
Management

Sales Order Mgt

Fulfillment Mgt
Advanced Pricing

Agreement Mgt

B Vodules that have been implemented as part of JD Edwards E1 projects

Logistics

Demand Scheduling
Execution

Inventory Mgt

Outbound Inventory
Mgt

Warehouse Mgt

Transportation Mgt

Manufacturing

Requirements Planning
Manufacturing Mgt
Configurator

Quality Mgt

Supply
Management

Procurement &
Subcontract Mgt

Agreement Mgt




Kertios JD Edwards E1 Team Extract
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Director/
Principal
A.L.  Consultant  >15years v v v v v v v v v v v
System
Architect
Principal
Y.A. Consultant ~ >15 years v v v v v v v v v
Principal
A.N. Consultant  >15years v v v v
Senior
A.K. Developer >13 years v v v v

All consultants in Kertios have rich experience in international projects and are able to effectively work in different 0
kind of corporate culture




Extract of our major references
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Operational Benchmarking / t
Digital Maturity

Business Process Management 1 ’ ’

Operating Model / Business

Case ‘

Change Management /
Training ‘ * '
Process Optimization:
Finance, HR, Sales etc. .
HCM Solutions - Oracle
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Transformation
Organizational
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& solution
deployment

ERP Solutions: Oracle &
Salesforce
Project Management
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Custom Development
Maintenance / Hosting . . .

Process optimization
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http://www.afrasiabank.com/

WERTIOS

It's time for action

Thank you!

23 Rue Edouard Nieuport, 92150 Timiryazeva st., 42/15, office 401,

Suresnes, France 92150 Almaty, Kazakhstan
Xavier Boissonnet Stephane Kanovitch Anna Lebedeva
President Director ERP Lead

&

o 433672420909 +33 6 17 48 22 36 o +7 775786 46 19

P<i xavier.boissonnet@kertios.com < stephane.kanovitch@kertios.com p<i anna.lebedeva@kertios.com




